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	MINUTE REF
	
	ACTION BY
	ACTION DATE

	M25/82
	WELCOME AND APOLOGIES
	
	

	
		
	
	

	82.1
	The Chair welcomed all present to the meeting and noted the apologies as recorded above. 
	
	

	
	
	
	

	M25/83
	MINUTES OF THE MEETING OF 27 OCTOBER 2025 (SE-25-64)
	
	

	
	
	
	

	83.1
	The Senate approved the minutes of the meeting held on 27 October 2025 as a fair and accurate record and reflection of the meeting. 
	
	

	
	
	
	

	M25/84
	ACTIONS LOG AND MATTERS ARISING (SE-25-65)
	
	

	
	
	
	

	84.1
	The Senate noted the Actions Log. It was agreed that the completed actions would now be removed. The Chair reported that the Principal & Vice-Chancellor’s Report and Global Student Update were not provided, owing to the proximity of the previous update at the last meeting.
	
	

	
	
	
	

	M25/85
	SENATE PRIORITIES AND PRINCIPLES FOR MEETINGS (SE-25-74)
	
	

	
	
	
	

	85.1
	The Senate noted the priorities and principles for meetings. The Chair outlined the four agreed priorities aligned to the operationalisation of Strategy 2035. The Senate acknowledged progress to date and noted that collective support remained essential to drive improvement. The employability ethos was reaffirmed as a core element of Strategy 2035, noting indications of reduced opportunities in the current market. The Chair reiterated the importance of enhancing QS rankings and research citation performance.
	
	

	
	
	
	

	85.2
	The Chair of UCQS reported that redesign and implementation of processes under QTEF were well advanced, with 63% of actions complete and full delivery expected by the end of the academic year Alignment of School Committees was progressing, with revised Terms of Reference. 
	



	

	
	
	
	

	85.3
	The Vice-Chair of UDC provided an update on academic integrity, noting misuse of generative AI in falsification of references. A full report would be presented in February 2026. The Senate welcomed measures to address this through education and training and noted that guidance and staff development sessions had been delivered across all Schools.
	
	

	
	
	
	

	85.4
	The Chair of UCLT outlined the comprehensive review of the Learning and Teaching Strategy, confirming its alignment with Strategy 2035 and the portfolio review was underway. Enhancements to student experience would be data-driven and targeted to improve performance in key metrics, including NSS. Senators welcomed the focus on employability, global opportunities and AI literacy within curricula.
	
	

	
	
	
	

	85.5
	The Senate discussed the principles for meetings, agreeing that alternating in-person and online formats improved engagement. It was reaffirmed that papers must be circulated in good time and that late papers would be deferred. Senators noted the importance of timely preparation and endorsed measures to strengthen governance and transparency. A short survey would be issued on a regular basis to gather feedback on meeting effectiveness.
	




Clerk
	




Immediate

	
	
	
	

	M25/86
	REPORT FROM THE ORDINANCES AND REGULATIONS COMMITTEE: MODIFICATIONS TO ORDINANCES (SE-25-66)
	
	

	
	
	
	

	86.1
	The Senate endorsed the following modifications to Ordinances, presented by the Chair of Ordinances and Regulations Committee (ORC):
	
	

	
	
	
	

	86.2
	a) Ordinance F4 (Emeritus Titles): clarifying application and connectivity with emeritus roles; 
b) Ordinance F6 (Honorary Titles): confirming scope and associated provisions; 
c) Ordinance F7 (Visiting Titles): aligning with governance requirements; 
d) Ordinance B9 (Joint Committees of the Court and the Senate):  addressing quorum requirements; 
e) Ordinance P4 (School Committees): ensuring alignment with Senate reporting structures; 
f) Ordinance P5 (Approved Service Units): updating academic approval processes; 
g) Ordinance P8 (Primary Academic Units): reflecting structural and governance changes.
	
	

	
	
	
	

	86.3
	The Senate noted the draft outline of the revised policy and procedures for Emeritus, Visiting and Honorary Titles, with the final version presented to Senate in February 2026. In discussion, Senators agreed that resource allocation for titles should be addressed through policy rather than ordinance and emphasised the importance of maintaining connectivity with holders of Emeritus titles. 
	

FW
	

Feb 2026

	
	
	
	

	M25/87
	TRANSNATIONAL EDUCATION PROJECT FOR EXPANSION IN THE MIDDLE EAST (SE-25-67) 
	
	

	
	
	
	

	87.1
	The Senate noted an update on the proposed transnational education initiative in the Kingdom of Saudi Arabia (KSA). An update on the governance pathway was presented by the University Secretary and the Vice-Principal and Provost (Dubai).  The presentation set out the governance path for the KSA proposal. This was mapped across the Executive, Senate and Court pillars of the University’s governance structure, summarising the governance roles and responsibilities for a proposal of this scale and import, with Court the ultimate approving body. 
	
	

	
	
	
	

	87.2
	The Deputy Principal (Education and Student Life) and the Head of Academic Quality presented the academic framework and assurance model. It was confirmed that the University awarded degrees to identical standards across all modes and locations with quality aligned to UK and Scottish credit and learning outcomes and mapped to local regulatory requirements. Initial years would be subject to intensive quality assurance with a move to enhancement-led review once processes were secure.
	
	

	
	
	
	

	87.3
	Student feedback was presented by the Dubai Student President and a Senate member of the Court. A Dubai student survey, with 139 responses, indicated strong support at approximately 80 percent with the remaining responses being neutral or opposed. Comments focused on access to high quality education, reputation, proximity to home, and practical matters including programme quality, accommodation, governance and student life. In Edinburgh a student survey with 362 respondents reported a majority
opposed (approx. 63%) citing human rights, LGBT+ inclusion, academic freedom and constraints on Go Global mobility. The Student Union’s formal position would be confirmed on 5 December 2025 and reported to the Senate. The Student President (Malaysia) would provide a student response. The Clerk would circulate the survey summaries to Senators.
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Immediate
December 2025

	
	
	
	

	87.4
	The Senate discussed equality and diversity matters, reputational implications and staff engagement. Senators highlighted that LGBT+ topics were not explicitly addressed on the project microsite questions and agreed that specific content should be included to demonstrate that staff views were reflected. Senators requested a mechanism for the Court to hear staff views on the proposal and it was agreed that options would be developed for consideration.
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Immediate

Immediate

	
	
	
	

	87.5
	Some Senators expressed reservations about reputational risk and alignment with institutional values. Ethical considerations including equality and diversity were raised alongside questions about academic freedom and staff safety. Senators emphasised that these issues must be addressed transparently and that decisions should be free from any real or perceived external influence. The Deputy Principal (Education and Student Life) confirmed that contractual arrangements would safeguard academic standards and the University awards. Senators observed that delivery by 2027 would be challenging, and the Vice-Principal and Provost (Dubai) noted that timelines were contingent on licensing.
	
	

	
	
	
	

	87.6
	The Senate noted operational and regulatory dependencies. Licensing decisions in KSA could prioritise institutions in the global top 200 and timing remained uncertain. It was confirmed that incorporation of a local entity by the partner would be required and that specified senior appointments such as a Provost and designated Heads of Schools might be subject to regulatory input, while the University retained appointment rights and academic control.
	
	

	
	
	
	

	87.7
	The Senate considered resourcing and risk. A detailed operational plan was being progressed weekly with clear red line safeguards to avoid compromising standards. Lessons learned from prior transnational education initiatives including Aktobe in Kazakhstan and online partnerships such as Shorelight and Coursera systems issues had been collated and were being applied. Senators requested that the lessons learned repository be accessible on SharePoint.
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December 2025

	
	
	
	

	87.8
	The Senate noted the proposed location as Riyadh with market testing indicating demand and discussed parity of student support and reasonable adjustments across campuses and partners. The Deputy Principal (Education and Student Life) confirmed that support models would be adopted from existing practice and that Student Representative Bodies would be integrated to ensure the student voice from all campuses was heard. The Senate requested contextual information on the proposed partner organisation. It was noted that the partner was a publicly listed company with education holdings including special needs schools and a UAE university. 
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December 2025

	
	
	
	

	87.9
	The Senate agreed that continued transparency and consultation were essential and noted that reports from primary Senate Committees would return to Senate as governance strands were progressed, before any recommendation was presented to the Court. The Chair summarised that the proposal remained subject to licensing and due process and emphasised that academic standards, safety and values would not be compromised.
	
	

	
	
	
	

	M25/88
	REPORT FROM THE UNVIERSITY COMMITTEE FOR LEARNING AND TEACHING: LEARNING AND TEACHING STRATEGY UPDATE AND ENHANCING STUDENT EXPERIENCE (SE-25-69)
	
	

	
	
	
	

	88.1
	The Senate noted the report presented by the Deputy Principal (Education and Student Life) on the Learning and Teaching Strategy and plans to enhance the student experience. The update outlined progress and priorities for improving teaching quality, student engagement and outcomes across all campuses.
	
	

	
	
	
	

	88.2
	The Senate discussed performance in the National Student Survey (NSS) and other key metrics. It was noted that while improvements had been made, progress was slower than required and further targeted action was essential. The Deputy Principal confirmed that the University Executive had adopted a data-informed approach to identify areas for improvement and that workshops had been held to support Schools in addressing challenges.
	
	

	
	
	
	

	88.3
	The Senate noted that the strategy aimed to strengthen student experience through clearer communication of course expectations, improved feedback, and enhanced community building. Initiatives included the Get Set programme, recognition of student achievement at graduation, and measures to embed employability skills and global opportunities into curricula. Senators welcomed the focus on digital literacy and the integration of AI as a core competency.
	
	

	
	
	
	

	88.4
	The Senate noted that portfolio review work was underway to ensure alignment with Strategy 2035 and market needs. This included adapting existing programmes, introducing new offerings where appropriate, and ensuring programmes were resourced to deliver high-quality learning and teaching. Senators highlighted the importance of balancing research and teaching priorities and addressing challenges with large cohorts.
	
	

	
	
	
	

	88.5
	The Senate agreed that enhancing student experience required a sustained and collaborative approach. Actions would include circulating NSS performance data to Senate, providing a visual summary of discipline-level results, and maintaining a tracker for student experience metrics. The Committee would continue to report progress and bring forward proposals for further improvement.
	


TO’D
	


December 2025

	
	
	
	

	M25/89
	REPORT FROM UNIVERSITY COMMITTEE FOR RESEARCH AND INNOVATION (UCRI): STRATEGY UPDATE (SE-25-70)
	
	

	
	
	
	

	89.1
	The Senate noted the report presented by the Global Director (Research Engagement) on progress with UCRI Priorities and alignment with Strategy 2035. Priorities included strengthening partnerships, refreshing School research strategies and supporting talent development. Senators were invited to contribute evidence and insights to upcoming deep dive workshops. Plans were outlined to materially grow consultancy activity, expand knowledge exchange partnerships, accelerate commercialisation and entrepreneurship and create an inclusive research community.
	



All
	



Ongoing

	
	
	
	

	89.2
	The Senate noted that a programme of deep dive workshops had been scheduled to interrogate aspects of Strategy 2035 in detail, including partnerships and mission-inspired research, people and the research and innovation portfolio. These sessions would use data and external challenge to inform planning and provide opportunities for wide engagement. Senators were encouraged to volunteer for future workshops and share perspectives with their teams.
	
	

	
	
	
	

	89.3
	Senators discussed the definition of Early Career Researcher (ECR) and agreed that clarity was essential to ensure consistent application across Schools and campuses. Senators highlighted the importance of aligning support for ECR with institutional priorities and external benchmarks. Senators noted that work was continuing to embed research excellence and innovation into learning and teaching, expand interdisciplinary opportunities and strengthen engagement with industry partners.
	
	

	
	
	
	

	M25/90
	GRIEVANCE POLICY (SE-25-72)
	
	

	
	
	
	

	90.1 
	The Senate noted the Grievance Policy.
	
	

	
	
	
	

	M25/91
	DATE OF NEXT MEETINGS
	
	

	
	
	
	

	91.1
	Thursday 5 February 2026 
Wednesday 22 April 2026
Thursday 11 June 2026
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