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Context for Global Approach to Quality g

QAA Scotland/Scottish Funding Council
Tertiary Quality Enhancement Framework

Quality Assurance Agency (UK)

Transnational Education Enhancement Reviews (TNE);
UK Quality Code; European Standards + Guidelines

In-country Accreditation Authorities - HWU Campuses
Malaysia Qualifications Agency (MQA)
Commission for Academic Accreditation (CAA: UAE)

In-Country Accreditation Authorities - Partnerships
international accreditation of partnership programmes

Professional, Regulatory and Statutory Bodies (PSRBs)
UK and international accreditation of HWU programmes
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Global Academic
Management Structures and
Leadership Roles: University

Campus — Schools

“One Heriot-Watt Degree )

L Worldwide” )
[ “Identical academic
standards; diversity of
learning experiences”

4 )

4

Single, global quality
framework (assurance
and enhancement)

Commendations by QAA UK, QAAS,

CAA, MQA



Why does HWU adopt the Scottish Approach as its&
Global Framework?

Scottish Approach to Quality:

The only external framework which:

- applies to all of our credit-bearing
provision, wherever and however it is
delivered (campus, academic/industry
partner, online)

considers the learning experience of all
our students (foundation, UG, PGT, PGR)

requires annual and periodic review and
reporting on above and on strategies for
L+T, student experience and student
partnership

Although a small percentage of our tuition fee funding comes from SFC, our continued authority to award
qualifications globally is dependent on our successful outcomes of annual and periodic quality reviews within the
Scottish Quality Framework.
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What is “Quality”?
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Enhancement-Led Approach
“taking deliberate steps to improve the effectiveness of the student learning experience”

Strategic Approach Data and Evidence Evaluation of Quality Assurance | k5

_ Processes Processes =

 Strategies for L+T, Data and evidence . g'_
student experience | (incl. external ref Evidence of ||« Approval o

+ SPA points) used by ongoing «  Annual 3

, institution to inform: evaluation of Monitoring and | =

« Operational Plans . RV S
. its Sfrcﬂ'egic effectiveness of eview Q
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Identical academic standards; Single, global Quality Framework
Diversity of learning experiences




Key Principle for Assurance and Enhancement &
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Identical academic standards; Diversity of learning experiences

) ( )
Same learning Same academic
outcomes irrespective standards irrespective
of location or mode of location or mode
S g S g One Heriot-Watt
‘ » Degree Worldwide
é ) é )
Always sufficient to Different experiences
O in different locations
achieve the learning ‘ e m%desftc?fpeet EIS
o needs of different
students
o J G J

... and the underpinning single, global quality framework



Governance Framework: Global Academic Management Sirucfus

School Leadership and Management Roles

Key School and Institutional Committees (1): Learning and Teaching’

UNIVERSITY
EXECUTIVE
Principal

UNIVERSITY COMMITTEE FOR
PROGRAMME LEARNING AND TEACHING
MANAGEMENT BOARD Deputy Principal {E+SL)
Deputy Principal (E+SL)

PARTNERSHIPS MANAGEMENT
AND APPROVAL GROUP STUDENT EXPERIENCE + LEARNING AND TEACHING
Deputy Principal (E+SL) Acting Chair SATISFACTION GROUP ACADEMIC OPERATIONS

LEARNING AND LEARNING
TEACHING TECHNOLOGIES
Deputy Principal (E+5L) COMMITTEE LLLEAEHE L 20T SUZEALEETLF

Global Chief Operating Officer Associate Principal (SLE) R Er';‘gil;:l . Director of IS

LEARNING AND TEACHING ACADEMIC INTEGRITY MITIGATING CIRCs +
ENHANCEMENT FORA GROUP TSS GROUP
(DUBAI AND MALAY SIA) Dr Craig Kennedy (Associate Jenny Coady (former
Deputy Provosts (L+T) Professor), DLT, MACS)*
EGIS®

SCHOOL INTERNATIONAL +‘ sf;%aerléE:gm:ﬁ:;ED SCHOOL STUDIES
PARTNEBSHIPS CQMMITrEE fecrrEE Eeaiie G COMMITTEE
Associate Executive Dean (Education and Student Life) Associate Executive Dean

(International + Partnerships) (Academic Quality)

COLLABORATIVE BOARD
OF STUDIES
Global//Programme Director

PROGRAMME BOARD OF
STUDIES

Global/Programme Director
not ided h

institutional comn
Il be a

idual appointed &

er Chairs are au
holder.

SENATE
Principal

UNIVERSITY COMMITTEE
FOR QUALITY AND
STANDARDS
Prof. Fiona Waldron® (Chair
of Qrds + Regs Commitiee)

UNIVERSITY STUDIES
COMMITTEE
Dean of the University
(Arts, Humanities and Sodial
Sciences)

UNIVERSITY DISCIPLINE
COMMITTEE
Associate Executive Dean
(Academic Quality),
EPS?

SCHOOL DISCPLINE
COMMITTEE
Appointed by Executive
Dean

University Structures
reflected in School
Structures

Global
Representation on
all committees

Student
representation on
key committees

Similar Framework for Research



Governance Framework: University-School Leadership Roles

School Academic Leadership and Management Roles’

Associate Executive
Dean (Education and
Student Life)

Associate Executive
Dean (Academic
Quality)

Global Programme
Director
(Teaching)

Programme Director Year Co-ordinator
(location/mode- (location/mode-
specific) specific)

Appointment Proces:
sitions below th

Similar Framework for Research

Associate Executive Dean
(Intemational and
Partnerships)
(Teaching, PhD partnerships)

Global Programme

Director
(PGR Students)

Global Course

Leader (all locations

and modes)

Course Leader
(location/mode-
specific)

on the UE-approved model

he term “Insti

Associate
Executive Dean
(Research and

Impact)

Executive Dean

Associate
Executive Dean
(Enterprise and

Entrepreneurship)

Global Heads
Discipline/Department/Research

Institute®

Location-Specific Heads
Discipline/Department/

Research Institute®

lesearch Institutes
stitute unit].

May 2024

Head of School Deputy Executive
(location- Dean
specific)

Assistant
Executive Dean
(EDI)

These are cros hool roles to provide academic
leadership of a 5 spanning several Schools:

Senior Academic Senior Academic
Director of Collaborative Director of Cross-
Programmes (Partner Institutional
Name) Programmes (Name of
Provisiorn)
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University Leadership
Roles reflected in
School Leadership
Roles

Global roles in all
locations

Globally connected
teaching teams

And (not shown)
globally connected
Professional Services
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A Single, Global Quality Framework: Assurance and

Learning and Teaching
Strategy

Enhancement

Student Partnership Student Voice
Agreement incl. Surveys
FDL Code =——>Multi Code —> Global Code

Global Moderation of Assessment; Chief External Examiners;
Exams in Different Timezones ...

Ordinances and Regulations

Codes of Practice

Policies and Procedures

Governance/Organisational
Structure

Global Academic Management Structures and Leadership
Roles: University and School

Key Quality Processes Programme and Partnership Approval; Annual Monitoring +

(Internal + External) Review (& Partner AMR); Periodic Reviews; External Examiners;
External Reviews/Accreditations ....




Responsibility for Quality: The Senate

Charter Article 8 The Senate:

8.1. There shall be a Senate. Subject to the terms of the Charter and the Statfutes,

and to the powers reserved to the Court, the Court shall delegate to the Senate
all of its powers in relation to

(a) academic work and standards so that the Senate shall be the body
responsible for the academic work and standards of the University,

) Programmes of Study,

(
(c) teaching and research, and
(

d) the regulation and superintendence of the education and discipline of the
Students
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Annual Oversight of Quality: The Senate

_ University

Heriot-Watt University Committee for
Annual Institutional Report on Quality to the Scottish Learning and
Funding Council Teqching scoﬂ-ish
Self-Evaluation and Action Plan University I I Audit + Risk I COU” F .
. undin
2023124 Executive SENELE Committee Council; gAA
University Scotland
Committee for
Quality and
Standards Annual Annual Annual
statement of statement of Engqgemenf
?UFOHCG assurance Meetings
N Senate endorses the Annual Quality Periodic
& ﬁ ﬁ Report, confirming the effectiveness of External Review
- the University's approaches for:
Based on 43 separate * assuring quality and standards
quality processes *  managing academic risk

* Enhancing the quality of learning
and teaching and of the student
experience 10
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Assurance o Enhancement

An “Assurance to Enhancement” Framework underpins a rigorous,
transparent and managed approach to all educational provision, enabling
robust assurance of quality and standards and effective management of
academic risk.

The A2E Framework supports with confidence the phasing in of a more

enhancement-focused approach, leading to collaboration, integration and
global connectivity.

11



The Quality Model for KSA: Assurance+

In any educational initiative, particularly at scale, there is an element of
academic risk. While partners may have experience of delivering
educational provision in collaboration and Heriot-Watt has externally
commended expertise in setting up additional campuses, the University still
needs to operate a quality assurance framework which aligns with its own
internal requirements and those of the Scofttish TQEF.

Consequently, an Assurance+ model should be adopted in the inifial
establishment phase, with additionality in:

 Programme approvals (business and academic)

« Partnership management and monitoring

« Annuadl (programme) monitoring and review

« Periodic review of the partnership

« Recruitment/approval, development and monitoring of teaching staff
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Each to include
process for
managing issues

12



The Quality Model for KSA: Assurance+

Programme Approvals
(Business + Academic)

In largescale initiatives,
proposals should be
presented as one
submission to PMB and then
USC, enabling both to gain
a holistic overview of, and
ensure consistency across,
provision as a whole, rather
than programme by
programme.

Specific process for SCQF
Level 6 for foundation.

Specially convened PMB
and USC meetings to
provide sufficient time for
scrutiny.

Senate approval expected
by QAA, given scale.

There are likely to be
specific executive and
operational boards.

Additionally, UE and
UCQS should request in-
year and end-year
management and
academic reviews (as a

single review document,

ensuring totality of
provision.

The Joint Collaborative
Board of Studies will
ensure partnerships are
rooted into standard
School structures and
there is single forum for
consideration of all
academic matters.

In time, partner/campus
programmes and services
will be monitored only via
the standard AMR
processes (and not as
Partner AMR).

Initially, as well as
reviewing provision
through Programme
AMR, there should be a
bespoke Partner AMR
process reviewing all
provision within a single
reporting template;
Specific reporting for
External Examiners;
Particular focus for Boards
of Examiners. All to be
data-driven.

Periodic Review of
Partnership

In time, the only periodic
review of new provision
will be at global
discipline level through
Academic Review.

Initially, as well as
reviewing provision
through Academic
Review, the Academic
Audit process will be
used to review the
effectiveness of the
management of the
partnership.

Prof Services will, in time,
be reviewed via global
Prof Services Periodic
Review.

Teaching Staff

If teaching staff are not
employed directly by
HWU, they will need to
be Approved Teachers,
even if considered as
HWU staff in every
respect (for a new
campus).

Staff development
programmes will be put
in place to ensure staff
can teach in the “HWU
approach”.

Peer observation, PDR,
student surveys to be
used for monitoring
performance.




External validation of HWU's robust, effective global e
quality framework
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The University has a mature and effective institutional quality framework which is well-
understood by staff across all campuses and is supported by the use of clear and

accessible documentation.
Commendation in HWU's ELIR4, Nov 2020

Academic quality and standards, applied globally across five campuses, are to be
commended

The governance and management of quality assurance, based on Scottish (and wider
UK) standards, are to be commended

The structures in place for the engagement of students and staff are commendable,
particularly with students as co-creators of their environment
Effective operation of Academic Quality team across all locations

Commendations in CAA Report, Dubai, April 2022, March 2024

Areas of positive practice highlighted for HWUM: identical academic standards across
campuses; HWU'’s well-established, effective framework for quality assurance and
improvement

MQA, 2024/255




External validation of HWU's robust, effective global
quality framework
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The University maintains the quality of its provision on a global scale to support
'One Heriot-Waltt' as a single, global institution in which all campuses have equal
standing.

The team commends the University on its development of a robust, enhancement-
focused approach featuring clear recommendations for improvement and areas of
positive practice, which not only gives the University effective oversight of global
quality and standards but has also helped to develop multi-campus teaching and
management teams, thus supporting the 'One Heriot-Watt' ethos.

Areas of Good Practice, HWU's QESR, April 2024

Heriot-Watt University is a globally integrated institution and adopts a “One
Heriot-Watt Worldwide“ ethos.

Heriot-Watt has mature quality assurance processes

HWU has significantly strengthened its data capabilities and is effectively
integrating data into quality assurance processes across the institution ...In
particular relating to student partnership

HWU's Annual ILM with QAA Scotland, June 2025




Service Finder

&

Further information

« Academic Quality Website
« Who's who in AQ and what do they

D

do?

« Academic Quality SharePoint

« Learning and Teaching Policy Bank

 Global RAS: Operational Schedule,
Services; Academic Programme +
Student Service Finder
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https://www.hw.ac.uk/uk/services/academic-registry/quality-external-partnerships.htm
https://www.hw.ac.uk/about/professional-services/registry-services/academic-registry/academic-quality
https://www.hw.ac.uk/uk/services/docs/academic-registry/aqroles.pdf
https://heriotwatt.sharepoint.com/sites/registry-academicquality/Lists/Academic%20Quality%20colleagues/AllItems.aspx?startedResponseCatch=true
https://www.hw.ac.uk/uk/services/docs/academic-registry/aqroles.pdf
https://heriotwatt.sharepoint.com/sites/registry-academicquality
https://heriotwatt.sharepoint.com/sites/registry-academicquality
https://heriotwatt.sharepoint.com/sites/registry-academicquality
https://www.hw.ac.uk/uk/services/academic-registry/quality/learning-teaching/learning-and-teaching-policies.htm
https://www.hw.ac.uk/about/professional-services/registry-services/academic-registry/academic-quality/academic-enhancement/learning-and-teaching-policy-bank/learning-and-teaching-policies
https://heriotwatt.sharepoint.com/sites/registry
https://heriotwatt.sharepoint.com/sites/registry
https://heriotwatt.sharepoint.com/sites/registry
https://heriotwatt.sharepoint.com/sites/seh/SitePages/Service-Finder.aspx
https://heriotwatt.sharepoint.com/sites/seh/SitePages/Service-Finder.aspx
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