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[bookmark: _Toc147920487][bookmark: _Toc147920545][bookmark: _Toc222908647]Overview
The Academic Partnerships Audit is a periodic, assurance-led process designed to support Schools in reviewing the effectiveness of their collaborative academic partnerships. It complements the enhancement-led Academic Review process by focusing specifically on the management, oversight and operation of partnership arrangements that sit outside discipline-based review.

The Audit provides an opportunity for Schools to reflect on the performance and sustainability of their partnership portfolio, to identify areas of strength, and to consider where further development or enhancement may be beneficial. It also enables the University to assure itself that appropriate governance, academic standards and student experience are maintained across all collaborative provision.

As part of the process, Schools are asked to prepare a reflective self-evaluation document supported by relevant quantitative and qualitative evidence. The emphasis is on demonstrating effective oversight, clear lines of responsibility, and the consistent application of University policies and expectations across partnership activity.

The Academic Partnerships Audit is informed by the core principles of Scotland’s Tertiary Quality Enhancement Framework (TQEF) and aligns with sector expectations, including the advice and guidance of the QAA’s UK Quality Code relating to academic partnerships.

The process is designed to be proportionate, evidence-based and constructive, supporting both accountability and continuous enhancement.

The Academic Quality Partnerships Team provides guidance and support throughout the process. Schools are encouraged to engage early with the team to discuss preparation, clarify expectations, and seek advice on the completion of the self-evaluation document and supporting evidence.

Guidance and information, including an up-to-date audit schedule, is also available on the Academic Partnerships Audit SharePoint Hub.

[bookmark: _Toc147846363][bookmark: _Toc147850065][bookmark: _Toc147920488][bookmark: _Toc147920546]

[bookmark: _Toc222908648]Key Principles of the Academic Partnerships Audit
· A global, periodic process operating on a six-year cycle
· Applicable to all collaborative partnerships leading to UG and PGT awards
· Demonstrates effective management and oversight of collaborative partnerships

· Provides assurance that academic standards are maintained and that the student learning experience is of appropriate quality

· Ensures that outcomes and recommendations lead to follow-up action and monitoring through submission of reports to the University Committee for Quality and Standards


[bookmark: _Toc222908649]Audit Format
[bookmark: _Toc222908650]Coordination and Preparation
Academic Partnership Audits are coordinated and supported by the Academic Quality Partnerships Team, who convene audit panels, liaise with Schools to agree an audit meeting date, and provide guidance and support regarding the process. 

The audit comprises completion of a reflective self-evaluation document and submission of relevant supporting evidence; this is followed by a meeting between the audit panel and key School representatives (normally relevant Associate Executive Deans and Programme Directors).

The Academic Quality Partnerships Team will remain available throughout the preparation period to provide advice and practical support where required.
[bookmark: _Toc222908651]Self-evaluation Document and Support Evidence
Schools are required to submit their self-evaluation document and supporting evidence one month in advance of the agreed audit meeting date. 

A template for the self-evaluation document is provided within this handbook along with a list of the required supporting documentation and evidence (see Appendix 1).

It is anticipated that the School’s Associate Executive Deans will collectively discuss and agree their roles in coordinating preparations for Academic Partnership Audit including the drafting of the self-evaluation document and collation of supporting documentation.
[bookmark: _Toc222908652]Audit Panel
The HWU Academic Quality Partnerships Team will convene an audit panel. The audit panel will be formed of HWU employees and will normally comprise:

· Chair: Deputy Principal (Education & Student Life) or a nominated Dean or Associate Principal; and
· A Senior Academic staff member not from the School being audited; this will normally be an Associate Executive Dean or a member of UCQS; and
· At least one additional Senior Academic or relevant Professional Services staff member not from the School being audited (for example, staff connected to partnerships within Registry and Academic Support or International Development).
[bookmark: _Toc222908653]Panel Documentation Review
An audit panel will review all documentation ahead of the audit meeting. 

The panel will be asked to highlight any specific queries relating to the documentation in advance of the meeting; these queries will be shared with the School ahead of the audit meeting.
[bookmark: _Toc222908654]Audit Meeting
Following submission of the self-evaluation document and supporting evidence, and completion of the panel’s documentary review, an audit meeting is convened to discuss the panel’s observations and conclusions.

The audit panel will first meet privately to share observations and identify key themes and questions for discussion with School representatives responsible for partnership development, operations and management.

The panel will then meet with the School to explore these themes in more detail. Following this discussion, the panel will reconvene to agree an overall conclusion and any recommendations or next steps.

A typical schedule for the audit meetings are outlined in the Table below:

	Approximate Time
	Activity

	45 minutes
	Audit Panel meeting
The audit panel share their observations and collectively identify topics for discussion with the School.

	45 minutes
	Audit Panel meeting with School 
The audit panel meets with key School representatives responsible for partnership development, operations and management (normally relevant Associate Executive Deans and Programme Directors).

	30 minutes
	Audit Panel meeting 
The audit panel reflects on the documentary evidence provided and discussions with School staff to collectively agree an outcome and any recommendations.

	15 minutes
	Concluding meeting with School
The Audit panel meets with key members of School staff to report their conclusions and recommendations. Alternatively, these may be shared by email.





[bookmark: _Toc222908655]Outcome following Audit
After reviewing documentation and meeting with School staff, the audit panel will agree an overall conclusion on the effective academic management of the partnership arrangements, as well as identifying any examples of good practice and/or recommendations for enhancement.  

Where the Audit Panel requires additional information or evidence their overall conclusion may be deferred until the additional information is supplied.

Possible overall conclusions include:
· Full confidence that collaborative partnership activities are managed effectively within the School.
· Confidence that collaborative partnership activities are managed effectively but with some areas requiring enhancement.
· Significant concern regarding effective management of collaborative partnership activities within the School.

Possible recommendations include:
· Recommendation for action (expectation that these are completed by the School).
· Recommendation for School consideration (expectation that these are considered by the School).
· Recommendation for University consideration (expectation that these considered at University Level).
[bookmark: _Toc222908656]Academic Partnerships Audit Report and Action Plan
Academic Quality will generate an audit report outlining the overall conclusions and any recommendations of the audit panel. Where recommendations for action or consideration are made by the panel, the School must generate an action plan. 

The audit report and any associated action plan will be presented to the University Committee for Quality and Standards for approval. Academic Quality will request a one-year progress report on School action plans; these progress reports will also be presented to the University Committee for Quality and Standards.

Academic Partnership Audit reports, action plans and progress reports may be shared with the HWU Partnership Management and Approval Group (PMAG) to support discussions relating to partnership reapprovals. 

The reports and actions plans will also be shared with the Quality Assurance Agency Scotland (QAAS) as part of the evidence submitted for institutional annual liaison meetings and for institutional periodic review.
[bookmark: _Appendix_1:][bookmark: _Toc222908657]Appendix 1: 
[bookmark: _Toc222908658]Self-Evaluation Document and Supporting Evidence
[bookmark: _Toc222908659]Self-Evaluation Document Overview
The self-evaluation document should critically evaluate the School’s effectiveness in managing UG and PGT programmes delivered though collaborative partnerships, and demonstrate how the School’s approach aligns with the core principles of Scotland’s Tertiary Quality Enhancement Framework (TQEF):

· Excellence in learning, teaching and assessment
· Supporting student success
· Student engagement and partnership 
· Enhancement and quality culture

Throughout the self-evaluation document, where possible, use data to underpin your response and / or refer to corresponding evidence within the supporting documentation.
[bookmark: _Toc222908660]Template Self-Evaluation Document 
	[bookmark: _Hlk206507882][bookmark: _Hlk206507909]Self-Evaluation Document



	School
	

	Authors
	

	Date
	



	1. Contextual information 

Provide a brief overview of the School’s collaborative academic partnership strategy / initiatives

Please outline:
· Nature, size and scale of collaborative partnership activity within the School
· Notable successes / challenges (in period since last audit)
· Future goals / plans with respect to collaborative partnership activity within the School




	2. Collaborative Partnership arrangements

Provide a brief narrative summary for each Collaborative Partner (to include Joint Collaborative Partners, Approved Learning Partners and Delivery Partners). 

For each current partner, please outline: 

· Operational model (e.g. online / in-person teaching; joint curriculum / HWU curriculum; joint delivery / fly-in faculty / partner delivery etc)
· Academic management arrangements and oversight responsibilities
· Size / scale of partnership (number of programmes / student intake / graduates per year)
· Date of commencement and current status of partnership (implementation phase / steady state / teach out)
· Notable strengths / challenges

For any partnerships in teach out, please outline:
· Teach-out arrangements to manage remaining students

For any partnerships closed since last audit, please outline:
· Reasons for closure and any pertinent lessons learnt


	3. Critical analysis of the School’s overall approach to delivery and management of collaborative partnerships 

Under each of the sections (i-iv) below, outline and analyse the School’s overall approach where possible or summarise arrangements by types of partnership if more appropriate. For example, in the case of EBS Delivery Partners that follow the same teaching, assessment and support model, many responses can be made in general terms to cover all Delivery Partners.

In each section, please highlight any notable strengths, challenges or areas for development. You may wish to cross-reference to PAMR reports or other supporting documentation.


	i. Excellence in learning, teaching and assessment

Outline and analyse how the School ensures excellence in learning, teaching and assessment across its academic partnerships portfolio, assuring consistency and equivalency of academic standards and an effective student learning experience. 

Possible points to consider:
· Analysis of student outcomes and how these compare with other HWU cohorts on the same (or similar) HWU programme(s)
· How curriculum design / delivery is monitored / reviewed to ensure currency and meeting local workforce / learners needs 
· Where HWU courses are delivered or supported by partner staff, how the School provides an effective induction and assures itself of appropriate delivery quality and standards
· How the learning environments, resources and technologies support an effective, high quality student learning experience (note particular strengths or challenges)
· Feedback from External Examiners in relation to programmes delivered in partnership
· Any examples of innovation in learning, teaching or assessment in collaborative partnerships


	ii. Supporting student success

Outline and analyse how the School ensures effective arrangements are in place to support student success within collaborative partnerships.

Possible points to consider:
· Analysis of student academic success and retention (i.e. intake / completion; drop out / failure rate)
· How students are supported in understanding HWU approaches to learning, teaching and assessment and what is expected of them as learners (including academic integrity)
· How academic and non-academic support is organised
· Steps taken to ensure students feel part of HWU global learning community
· Actions / approach to support equality and diversity in partnerships
· Arrangements to support transitions (e.g. induction, study periods at HWU campus)
· Arrangements to support skills development / employability
· Appeals / complaints and any pertinent lessons learnt arising from these


	iii. Student engagement and partnership

Outline and analyse how the School fosters effective student partnership and engagement across all its academic partnerships arrangements.

Possible points to consider:
· Inclusion of partnership students in periodic programme reviews
· Inclusion of partnership students in student representation structures
· Student feedback mechanisms for partnership arrangements
· Arrangements to review and respond to feedback from partnership students
· Examples of changes implemented as a result of feedback



	iv. Enhancement and quality culture

Outline and analyse how the School ensures effective management and review of its partnerships portfolio to assure quality and facilitate enhancement.

Possible points to consider:
· How partnerships are managed, and their performance and impact kept under review, at School-level
· Progress made in acting upon recommendations identified in previous audit and / or PAMRs
· How the School maintains effective dialogue with its partners
· How the School considers / implements curriculum enhancement in collaboration with partners
· Where appropriate, how the School contributes to partner staff development
· How the School uses feedback from partner staff, External Examiners, PSRBs or other external stakeholders to drive enhancements
· Opportunities to identify good practice from partnership activities and share internally or across wider partnership portfolio 




[bookmark: _Toc222908661]Supporting Documentation
Schools are required to provide the following documentation as part of the audit process:

1. List of collaborative partnerships and contract expiry dates*
2. Report and action plan from the last audit*

In addition to the overarching evidence, Schools are required to provide the following for each partnership:

· Data sheets outlining programme-level student enrolment and graduation for the three years preceding the audit (including comparative data for other HWU cohorts on the same programme, or a similar programme within the same discipline);

· GCM export for each programme;

· Partnership Annual Monitoring and Review (PAMR) documentation for the three years preceding the audit*;

· Relevant student feedback data for the three years preceding the audit;

· All visit reports since the previous audit;

· Minutes of Collaborative Boards of Studies for the three years preceding the audit (not applicable to Delivery Partners or Approved Learning Partners);

· List and status of current Approved Teachers, Tutors, Markers, and Demonstrators for on- and off-campus programmes*;

· Relevant External Examiner reports corresponding to partnership programmes for the three years preceding the audit*;

· Statistical summary of complaints and academic appeals relating to the School’s collaborative partnerships for the three years preceding the audit;

· Risk register;

· Any other relevant documents (e.g., partner-specific handbooks; QE-TNE reports).
[bookmark: _Appendix_1_-]


[bookmark: _Appendix_2_–]*Provided to the School by Academic Quality.

[bookmark: _Toc222908662]Glossary
	KEY TERM
	DESCRIPTION

	Academic Quality (AQ)
	Division within the Registry and Academic Support Directorate responsible for a broad range of services around quality assurance and enhancement, regulatory and policy development and student engagement.

	Academic Review
	Process occurring on a six-year cycle to assure the quality and standard of programmes.

	Annual Monitoring and Review (AMR)
	Annual institution-led process to monitor and review the University’s academic provision and professional services contributing to the student experience.

	Periodic Professional Services Review (PSR)
	Process occurring on a six-year cycle to assure the quality and standard of services that contribute towards the student experience.

	Quality Assurance Agency (QAA)
	A sector agency with devolved responsibility for the work of QAA UK in Scotland and for supporting colleges and universities to manage and enhance quality.

	Scottish Funding Council (SFC)
	Statutory Body for funding tertiary education and research and for overseeing the quality of further and higher education provision in Scotland.

	University Committee for Quality and Standards (UCQS)
	Committee responsible, on behalf of Senate, for all aspects of academic quality assurance.
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