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[bookmark: _GoBack]Computer Science PhD Application Guidelines
This document outlines guidelines for candidates to submit their application for a PhD studentship at the department of Computer Science, Heriot-Watt University.
Note: if you are applying to a Centre for Doctoral Training (CDT) – D2AIR, SPADS – please refer to their specific application requirements, which may be different.
Along with the documents required by Heriot-Watt University’s application portal, your PhD application to the department of Computer Science should be accompanied by a research proposal.
Minimum Requirements
[bookmark: _Int_vos4TYxG]You must have obtained a UK 2:1 honours degree (or equivalent) or a taught MSc degree in Computer Science or related disciplines. In some circumstances, we may consider other areas if they are relevant to the project you propose. Applicants with non-computer science degrees should demonstrate sufficient computer science knowledge and skills, either through the courses they have taken or relevant computer science experiences.
Process Overview
Shortlisting – A panel will review your application and check for minimum requirements and the suitability of the project you propose. Strong applicants will be shortlisted for interviews. 
Interview – If you are shortlisted, you will be invited to an interview. The interview panel will assess your academic merits and your understanding of the proposed research.
Final Decision – A final panel will review the assessment of all interviews, order the applications, and send offers to the top candidates. You will have a limited time to review and accept the offer before it goes to the next candidate on the list.
Project Proposal
A research proposal is an important part of your PhD application. A well-prepared proposal will improve your chance of success. 
You should refer to the proforma template to structure your proposal. The proposal should be 2-page long maximum (excluding your list of references), font size 11, single spacing. A shorter proposal is acceptable, but it must include the essential components. You should aim to communicate your ideas concisely.
The proposal must be written by yourself. If part of the proposal is found to be written by third parties, including AI tools, your application may be rejected.
If you are shortlisted for an interview, the interview panel may ask questions related to your proposal to assess your understanding of the proposed research. This will help the panel make the final decision. 
It is not uncommon that your actual PhD research deviates from your initial proposal. After you start your PhD, you and your supervisors may further reshape the project, typically within the first year of study, once you’ve had more time to explore the research field and its most up-to-date developments.
Assessment Criteria for the Proposal
Your proposal will be assessed on the following criteria:
1. Understanding of the proposed topic
You should show a good understanding of both the depth and breadth of the research area chosen, including existing work, research gaps, and opportunities. 
2. Motivation for pursuing a PhD
You should demonstrate a genuine interest in studying at Heriot-Watt University and in the specific PhD topic. 
3. Ability to communicate ideas effectively
You should present your ideas clearly, coherently, and logically in academic writing. 
4. Ability to propose preliminary research direction
This includes your initial research hypotheses, preliminary methodologies, and evaluation strategies. 
5. Feasibility and ambition of the research plan
Your research plan should be both ambitious and feasible within the PhD timeframe.
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