
Heriot-Watt University                                                                                                                                           
COURT STRATEGY DAY:  FRIDAY 1 November 2019                                                                  
Location: Creative Studio, GRID Building 
 
PROGRAMME     
 

From  
8.45 am 

ASSEMBLE 
 

9.15 am Welcome and programme for the day 
 

9.20 am Introduction 
 

9.30 am Performance Review  
• Review of KPIs 

 
• Measuring and target setting for select SPIs 
 
• Measuring Staff Engagement/Satisfaction 
 
(Presentation and interactive discussion) 
 

11.00 am BREAK (Tea/Coffee in the atrium) 
 

11.15 am Priorities for years two and three Strategy 2025 
 

11.45 am Portfolio Review: 
 
• Overview  
• School of Engineering & Physical Sciences  
• School of Energy, Geosciences, Infrastructure & 

Society  
 
(School reports - presentation and open discussion School 
by School) 
 

12.30 pm LUNCH: Craig Room, James Watt Centre 
 

1.30 pm Portfolio Review (continued): 
• School of Textiles & Design  
• School of Social Sciences  
• School of Mathematical & Computer Sciences  
• Next steps  
 
(School reports - presentation and open discussion School 
by School) 
 

2.35 pm Online Strategy    
 
 

 BREAK (Tea/coffee in the atrium) 
 

3.50 pm Environmental Sustainability Strategy 
 
 

4.35 pm Round up and close 
 

 


