
 
HERIOT-WATT UNIVERSITY 

COURT STRATEGY MEETING:  Friday 11 December 2020   
(Meeting by Microsoft Teams) 

        
PROGRAMME: PART 1  
                                       

TIME: TOPIC: 
9.00 am Budget 2020/21 reset 

 
 
PROGRAMME: PART 2  
 

TIME: TOPIC: 
9.30 am Welcome and agenda for the day 

 
9.40 am 
 

Introduction and scene setting 
 

                        
9.50 am 

DELIVERING STRATEGY 2025; DRIVING 
PERFORMANCE  
 
• Introducing the new Annual Planning Process 

for delivering Strategy 2025. 
 
• Strategy 2025 Priorities for 2020/21 and 

Communications plan  
 

• Strategic and Leading Performance Indicators: 
performance review, opportunities, and 
challenges 

 
• Building Flourishing Communities  
• Pioneering in Education  
• Excelling in Research & Enterprise 
• Globally Connected University 

 
 

10.50 am BREAK  
11.05 am BREAKOUT SESSION: DELIVERING STRATEGY 

2025: FOCUSSING ON PRIORITIES FOR 2020/21 
 
Group 1: Building Flourishing Communities  
Group 2: Pioneering In Education 
Group 3: Excelling In Research And Enterprise 
Group 4: Globally Connected University   
 

11.55 am Breakout Session: Feedback  
  
Group 1: Building Flourishing Communities  
Group 2: Pioneering In Education 
Group 3: Excelling In Research And Enterprise 
Group 4: Globally Connected University   

12.35 BREAK FOR LUNCH 
 

 
 



 
PROGRAMME: PART 3  
 

TIME: TOPIC: 
1.15 pm BICENTENNIAL YEAR:  

 
1. Introduction to 1821 Appeal and Inclusion 

and Access strategy 
 
2. The Three Giving Circles and introduction to 

Sir Walter Scott middle giving circle  
 

3. 1821 Appeal  
 

4. Inclusion and Access Strategy  
 
 
BICENTENNIAL YEAR DISCUSSION PANEL  
 

2.15 pm Closing reflections on strategy meeting outputs 
 
 

2.30 pm Approximate end time 
 

 


